
TEMPLATE FIVE (5)-YEAR WORK PROGRAM FOR WESC ANNEX - I.6

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 Year 1 Year 2 Year 3 Year 4 Year 5
A FEASIBILITY STUDY

1

2
a. Installation of meteorological mast/ 

LIDAR/SODAR
b. Wind data gathering, processing, 

analysis and interpretation
c. System/Distribution Impact Study (SIS 

or DIS)
d. Identification of Production Area
e. Detailed Wind Farm Modeling

3
a. Implementation strategy of 

development and construction of the 
project

b. Identification and short listing of 
potential EPC Contractor, Owner's 
Engineer and O & M

4

5
a. Financial modelling
b. Financial Closing

B DECLARATION OF COMMERCIALITY/NON-COMMERCIALITY

C OTHERS
-               

Prepared by: Approved by:

Signature over Printed Name
Designation, Company

Management Study

WIND WORK PROGRAM

Wind Project Name: _________________________
Location: __________________________________
RE Developer: _____________________________

ACTIVITIES Year 1 Year 2 Year 3 Year 4 Year 5 Financial Commitment (PhP)

Market Study (Identify potential market/off-
taker and rates
Technical Study

Social and Environmental Study (Applicable 
permits, licenses and agreements for the 
conduct of feasibility study)

Financial Study

TOTAL COMMITMENT

Signature over Printed Name
Designation, Company



TEMPLATE FIVE (5)-YEAR WORK PLAN FOR CERTIFICATE OF AUTHORITY

1 2 3 4 1 2 3 4 1 2 3 4

1
2

a. Barangay (if applicable)
b. Municipal (if applicable)
c. Provincial (if applicable)

3
a. Environmental Management Bureau
b. Biodiversity Management Bureau
c. Forest Management Bureau (if applicable)
d. Land Management Bureau (if applicable)

4
a. Bureau of Fisheries and Aquatic Resources

5
a. Civil Aviation Authority of the Philippines
b. Maritime Industry Authority
c. Philippine Coast Guard
d Philippine Ports Authority

6

7

1
2
3
4

5

6

7
8
9
10

1
2

Note:
*

Prepared by:

Signature Over Printed Name
Designation, Company Designation, Company

Signing of OSWESC; or
Relinquishment of OSWEC Application

D. OTHERS

Tentative list of agencies/bureaus/authorities, subject to change depending on the results of DOE's Study on Permitting and Consenting of Offshore Wind Projects

Approved by:

Signature Over Printed Name

National Commission on Indigenous People (if applicable)

C. INVESTMENT DECISION

B. PRELIMINARY RESOURCE ASSESSMENT/PRE-
FEASIBILITY STUDY

Site Survey
Resource Assessment
Geophysical and Bathemetry Survey
Micro-Siting for the Installation/Deployment of 
Meteorological Mast/Remote Sensing Device
Energy Yield Estimate

Wind Farm Modelling/Conceptual Design 

Port and Supply Chain Assessment
Transmission and Interconnection Assessment

Market Study
Financial and Economic Study

Other applicable agencies/authorities with jurisdiction over 
the OSW operations

Year 3 Year 1 Year 2 Year 3

A. ACQUISITION OF PERMITS AND OTHER APPROVALS*
Stakeholder engagement and public consultations

WORK COMMITMENT
TIMELINE COST (PHP)

Year 1 Year 2

Local Government Units

Department of Environment and Natural Resources

Department of Agriculture

Department of Transportation

ANNEX ___
OFFSHORE WIND WORK PLAN

Wind Project Name: __________________________________

Location: ____________________________________________

RE Developer: __________________________________________



TEMPLATE FIVE (5)-YEAR WORK PLAN FOR WEOC ANNEX - __

1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 1 2 3 4 Year 1 Year 2 Year 3 Year 4 Year 5
A PRE-CONSTRUCTION

1

2
3
4
5

6

7

8
9

10

4
B CONSTRUCTION

1
2
3

C
1

D
1
2

E OTHERS
-               

Prepared by: Approved by:

Signature over Printed Name
Designation, Company

Start of Construction
Electromechanical Completion
Full Completion of Construction

POST CONSTRUCTION
Testing and Commissioning

OPERATION AND MAINTENANCE

Repair and Maintenance

TOTAL COMMITMENT

Signature over Printed Name
Designation, Company

Submission of EPC and Work Schedule to 
DOE

FINANCIAL COMMITMENT (PhP)

Commercial Operation

TIMELINE

Detailed Engineering Design

Identify and secure market/off-taker and 
rates
System/Distribution Impact Study (SIS or 

Implementation strategy of development 
and construction of the project

Application and acquisition of applicable 
permits, licenses and agreements

Financial modelling

Identification of Production Area
Detailed Wind Farm Modeling

Negotiation and Contract Signing with EPC 
Contractor, Owner's Engineer and O & M

Year 1 Year 2 Year 3

Financial Closing

WIND WORK PLAN

Wind Project Name: _________________________
Location: __________________________________
RE Developer: _____________________________

WORK COMMITMENT Year 4 Year 5


